PQCC 2nd Internal evaluation report 
on partner’s activities in the 1st project year
TABLE of ACHIEVED/PLANNED OUTCOMES

	Work package WP1.

Start:
October 15 – November 15, 2010

End:
Septembar 15 – October 15, 2011


	Evaluation of student participation in the university governance and management and student services in the consortium members



	Leading partner institution


	University of Nis



	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	- Number of students who are using improved model of students’ services 

 - Number of students who are using student services

- Active presence of students in the university governance and management at the Serbian Universities


Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators of achievement

	1.1
	Comparative analysis of the current legal framework and regulations and best practice in the field of student participation in the university governance and management, and Higher Education reform in the EU partner countries and in Serbia
	October 15, 2010

	March 15, 2011
	UBG, UNS, 
UNI, SUNP, ADSAS, US, 
SUS, NCHE, SAB, UKG, 
UM, 
TUC, UNIUD, UMB, MSU,
 SUB
	
	NI

· The first version of a SIGMUS questionnaire set to the web site

· Comments, suggestions, proposals regarding the first version of SIGMUS questionnaire, collected by e-mail correspondence between partners and summarized in a document. 
· Meeting conclusions.

· Final version of SIGMUS questionnaire:

Two questionnaires have been created:

1. for university department/faculty bodies : “Questionnaire for faculties and university departments”

2. for university bodies: “Questionnaire for universities”  
· Set of data obtained through SIGMUS questionnaire.
· The reports prepared by the student organizations:

1. Student's Aliance of Belgrade Report

2. Student Union of Serbia Report

· The reports prepared by the private universities:

1. Student Parliament of University of Singidunum

2. Megatrend University Report
· Documents:

1. “Effective student involvement and participation in University governance: lessons learned from the case of Greece"

2. “The role of students in the University governance and management in Italy”
· Program of the visit to the partner UNIUD, Udine

· Program of the visit to the partner UMB, Maribor

· Program of the visit to the partner TUC, Chania 
· The documents:

1. Study visit to the partner institutions of Udine and Maribor, under activities of the WP1 (a comprehensive study visit report) 
2. Mission Report Udine/Maribor 
3. Minutes Udine/Maribor

· Collected presentations and documents:

1. Presentation Corrado Coppa 03_06 

2. Presentation Andrea Della Rosa 06_06 

3. Presentation of University of Maribor Modalities of Student Participation in the Organs at the University of Maribor, Slovenia 

4. Students in Maribor 

5. Presentation of IEESN
6. Student Standard in Slovenia 
7. Student World 
8. University Sport 
9. Slovenian Law on Higher Education

10. Slovenian Law on Student Organizing
· The results of the statistical processing of questionnaires


	
	
	
	
	
	
	

	
	
	
	
	
	NI

-The first version of a SIGMUS questionnaire aimed at reviewing the current state of student participation in Serbia is prepared

-All Serbian SIGMUS partners from higher education institutions as well as student organisations have been asked to review the first version of SIGMUS questionnaire and to give their comments, suggestions and recommendations regarding it. A forum discussion has been conducted and a lot of suggestions have been collected during this discussion.
- A meeting has been organized at the site of leading  partner of this work package (UNI), aimed at defining the final version of the questionnaire through the direct discussion of partners. The representatives of UNI, UBG, UNS, UKG, SUNP, ADSAS, US, SUS, SAB and UM participated in that meeting. The starting version of the SIGMUS questionnaire, presented at the meeting beginning, has been modified through discussions and adjustments of proposals during the meeting. The SIGMUS questionnaire has been clearly and precisely defined, with comprehensive and specific questions. The questionnaire consists of several parts with sets of questions having clear guidelines for their completion. In addition, a modified version of this questionnaire has been developed especially for university management staff and student representatives that participate in university management, for those state universities that are not integrated.  

- The final version of the questionnaire will be filled-in online, separately by the management staff of higher education institutions and by the official student representatives. Each university / higher education institution had their contact person and their code, with aim to be easier to access the state, monitor and solve specific problems. The questionnaire for universities has been distributed to partner universities and corresponding data have been collected as well.
- The contact persons of student organizations SAB and SUS have been asked to prepare written documents containing a comprehensive analysis of the role and current state of their organizations. Both documents have been prepared.

The additional report is prepared about specific issues related to the role of student organizing at private universities.

As a national body responsible for the HE reform, the National Council of Higher Education (NCHE) has been asked to prepare a separate report about the current legal framework, regulations and practice in the field of student participation in the university governance and management in Serbia. This document is not yet finished
- The contact persons of EU partner universities and student organizations have been asked to prepare reports/overviews about student participation in the university governance and management in their universities/countries. Two overviews have been made, by TUC and UNIUD. 

- Preparing and organizing study visits to EU partners: TUC, UNIUD, UMB and MSU have been done. Visits of Serbian staff/student representatives are organised with aim to be acquainted with the experience and best practice related to the student involvement in EU University governance as well as to the student services at EU universities.

The data collected by online filled-in questionnaires for university department/faculty bodies as well as for university bodies are statistically processed. The results are analysed and it is expected that they will show the real condition, challenges and problems the students are faced with. 

	

	
	
	
	
	
	
	

	
	
	
	
	
	ADSAS

-Preparing and reviewing the questionnaire

-Contacting and informing all 64 ADSAS schools on the project activities

-Sending the questionnaire to all 64 ADSAS schools and reviewing the results
- ADSAS delegate participated in the study visit to Universities of Udine and Maribor from June 2nd  - June 11th 2011
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	SAB

-SAB organized national students’ conference, held in Zlatibor and gathered all consortium members and all students’ representatives from the country as well as teachers, professors and members of the national representative bodies (ministry of education, national council of higher education, student centre…). In addition, students from the Balkan countries also attend this conference, so we compare the higher education reforms in the region. This year conference consisted of two parts and second part dealt with the problems related to our tempus project “The role of the student representatives and student organizations in the decision making process in higher education”
-SAB participated in International student conference organized by Faculty of Law, UB, where all the problems and possible solutions have been point out, as well as the comparative analysis of domestic and Balkan’s practice in student organizing (SAB co-financing)

-active participation in  reviewing of SIGMUS questionnaire trough the comments, the suggestions and the recommendations 

-active participation of SAB (two members) representative at the meeting that has been organized at the site of leading  partner of this work package (UNI) and aimed at defining the final version of the questionnaire
-provide all necessary help and resources to leading partner and faculties for online filling of the questionnaire.

-SAB wrote detail report on current situation in student organizing in Serbia
	

	
	
	
	
	
	UKG

-active participation in  reviewing of the first version of SIGMUS questionnaire trough the comments, the suggestions and the recommendations 

- active participation of UKG representative at the meeting that has been organized at the site of leading  partner of this work package (UNI) and aimed at defining the final version of the questionnaire.

- organizing of online filling of the questionnaire, separately by the management staff and by the official student representatives at all 11 faculties of the University.


	

	
	
	
	
	
	UM 

- Participation in the development of the questionnaire via e-mail (comments by: Milena Joksimović Pajević, Ana Jovancai, Ljiljana Stanojević)

- Meeting on questionnaire content – Niš, 22/02/2011 (participated: Milena Joksimović Pajević)

- Filling-in the EVO portal as a basis for the questionnaire filling-in (Ana Jovancai)

- Coordination of the questionnaire filling-on at the UM (Ana Jovancai, Vesna Aleksic)

- Writing a report on specific characteristics of the student organizing at the Private universities (Vesna Aleksić, Ana Jovancai)

- Coordination of the filling-in the Questionnaire by the management of the UM 01-10/06/2011 (Vesna Aleksić, Milena Joksimović Pajević)
	

	
	
	
	
	
	TUC – Created document “Toward a model of effective student involvement and participation in University governance: lessons learned from the case of Greece”
	

	
	
	
	
	
	
	

	1.2
	In depth assessment of models of students’ services in the EU partner countries


	October 15, 2010
	May 15, 2011

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB
	UNI- 
Start of planning the study visits to EU partners aimed at making insight into EU student service models. With the aim to be well prepared for these visits, an overview of the student services offered on the web sites of SIGMUS partner universities is prepared by SUS.

Till now, visits to three EU partner universities were held: Tempus SIGMUS team visited University of Udine from 02 to 07 June, 2011, and University of Maribor from 08 to 11 June, 2011. The team was composed of the representatives of the University of Belgrade, University of Nis, University of Kragujevac, State University of Novi Pazar, University of Singidunum, University of Megatrend, Student Union of Serbia and the Association of Directors of Serbian Schools of Applied Studies. At the both host institutions the team had interesting and very useful meetings. 
The visit to Technical University of Crete  held from 20 to 28 August, 2011. The first working day, August 22 is focused to the WP1.
UNIUD 

– Report “STUDENT PARTICIPATION IN THE UNIVERSITY GOVERNANCE AND MANAGEMENT: THE CASE OF ITALY” aims to explain the role of students in the University governance and management in Italy, with particular attention paid to University of Udine.

In a brief introduction, the evolution of students’ involvement in the University governance through the years has been analyzed, starting from the foundation of the first University to nowadays. Afterwards, the way Italian Universities are governed and managed has been discussed, focusing on the means of student involvement in this process. Finally, a particular attention has been given to the role of student associations
- University of Udine hosted a Study Visit Team consisted of university staff and students from Serbia and led by Professor Vera Markovic from the University of Niš. The Team had several meetings, managed by University of Udine staff, with Students’ representatives and Administrative staff representatives who provided their perspective of student participation in the university governance and management and student services
TUC
- Organizing The Summer School 

 STUDENTS AT CROSSROADS OF EDUCATION: LESSONS LEARNED AND TO BE LEARNED on 22 – 26/8/2011 at Technical University of Crete, Chania, Crete
- Presentation of the Department of Production Engineering and Management done by Prof. Nikos Matsatsinis in framework of The Summer School 

 - Introduction to student involvement in HE governance and management in Greece (1982 – today experience) done by prof. Vassilis Moustakis in framework of The Summer School
- Organizing visits to Knossos and Heraklion in framework of The Summer School

ADSAS - participating in writing report and the selection of the material (texts, photos) for the SIGMUS website
concerning study visit to Universities of Udine and Maribor 
SAB - organising training for student representatives at EU universities and EU student associations, with the aim to acquire data about all aspects of organizing students’ services, to get acquainted with best practice in this field and to be trained in implementing them (several SAB students visited UNIUD, MSU). All the knowledge has been integrated into existing students’

UKG
- initial agreement regarding study visits to the EU partner countries with leading partner of the WP1 work package was reached 
- Till now, visits to three EU partner universities were held:

Representative of UKG (prof. Radojka Krneta) as a member of study visit Tempus SIGMUS team visited University of Udine from 02 to 07 June, 2011, and University of Maribor from 08 to 11 June, 2011. At the both host institutions the team had interesting and very useful meetings. 

The visit to Technical University of Crete where The Summer School held from 20 to 28 August, 2011. The first working day, August 22 is focused to the WP1
 Participants at Summer School from the University of Kragujevac were: prof. Radojka Krneta and students Dusan Aleksic, Djordje Damnjanovic and Stefan Sretenovic. 

- delegates from UKG  participated in the workshop and round table discussion  concerning students participation in the university governance and management, and Higher Education reform, held on Monday 22/8/2011  in framework of The Summer School 
UM 
- Meetings in Udine, Italy (02/06-08/06/2011), and Maribor, Slovenia (08/06-11/06/2011), participation: Marko Grujoski, student.

- Summer School in Chania, Greece (20/06-27/06/2011); participation: Milena Joksimović Pajević, Ivana Simović, Marija Teodorović

	· the programs of the visits
· Report “STUDENT PARTICIPATION IN THE UNIVERSITY GOVERNANCE AND MANAGEMENT: THE CASE OF ITALY” analyzed the role of students in the University governance and management in Italy, taking the University of Udine as an example of how an Italian University can be managed. The focus was on the means of student involvement in University governance and inside its management bodies and also on the role of students associations, in particular of the Student Union. Future perspectives of students’ involvement in the University governance due to recent reforms were explained too. This activity permitted to draw a complete legal framework and the practices in the field on students’ participation in governing to Italian university system and to find out the correspondence with the aims of the Bologna Process
· number of trained stuff at EU universities 

· number of trained student representatives in EU student associations
· The document made by SUS:
“Overview of the student services at EU partners”
· Program of the visit to the partner UNIUD, Udine

· Program of the visit to the partner UMB, Maribor

· Program of the visit to the partner TUC, Chania




Describe any change compared to the work plan described in application—proposed actions to PBM
	There is not any significant change related to activities and deliverables in framework of WP1 compared to the work plan described in application, except that the activities are a little bit delayed compared to the dates in application because of organizational reasons (the kick-off meeting was in December 2010 and activities started with  2 months delay).

proposed actions to PBM
- reports on activities of other partner institutions should be collected 

- documents on performed activities should be visible on project web site




Activities to be carried out to date for the achievement of this outcome (during first six-month of 2nd project year)
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	1.1.8

1.2.2
	Visits to EU partners 

	15/05/2011
	30/10/2011
	UNI, UBG, 
TUC, UNIUD, UMB, MSU, SUB, UNS, UKG, SUNP, ADSAS, US, SUS, SAB, UM
	Study visits of  Serbian staff and student representatives to other EU partners  (Middlesex University, Boku)
	· Reports on each visit available on SIGMUS web site.


	1.1.10 
	Final overview
	15/09/2011
	15/10/2011
	UNI, UBG, 
TUC, UNIUD, UMB, MSU, SUB, UNS, UKG, SUNP, ADSAS, US, SUS, SAB, UM,

NCHE, MoE
	On the basis of previous activities, using particularly statistical analysis of  collected data from questionnaires, as well as all collected reports, a final overview of the current state of student participation in the university governance and management in Serbia and at EU partner institutions/organisations will be made. 
	· Overview document

	1.3
	Finding best solutions on student participation in university governance and management and models of students’ services, and designing action plans on their implementation in Serbia


	May 15, 2011

	October 15, 2011
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, MoE
	UNI - An event in the form of a panel discussion will be organised at the site of one of the Serbian partners, gathering teachers, students, management staff, police-making bodies, etc. The results of analysis and acquired experience will be presented and discussed, some conclusions regarding the new legislation on student participation, as well as the student service improvements will be drawn, and guidelines for their implementation in Serbia will be created.

UNIUD - Distribution to the University of Udine students and administrative staff  of the common report containing the results of the comparative analysis conducted in WP1. The results of WP1 will be published on the website of UNIUD

UKG - participation at the panel discussion that will be organised at the site of one of the Serbian partners, gathering teachers, students, management staff, police-making bodies, etc.
SAB  -

-SAB will organize Welcome Day, manifestation that gathers and presents all students’ services in city of Belgrade and provide students opportunity to learn about all necessities related to their study.

-SAB will prepare Guide for Students with every useful detail regarded to their studies

-participation at the panel discussion that will be organised at the site of one of the Serbian partners, gathering teachers, students, management staff, police-making bodies, etc. The results of analysis and acquired experience will be presented and discussed, some conclusions regarding the new legislation on student participation, as well as the student service improvements will be drawn, and guidelines for their
 
	· conclusions and guide  as result of Panel discussion
· variety of improved students’ services
· number of students reached by students’ services
· prepared complete strategy in improving existing students’ services offered by SAB

· number of students that attend the manifestation
· institutional and governmental support
· variety of students’ services presented at the manifestation
· number of copies issued

· -conclusions and guide  as result of Panel discussion



	Work package WP2.

Start:
October 15 – November 15, 2010

End:
Septembar 15 – October 15, 2013

	Tuning of the legal framework on student participation in governance and management at the Serbian Universities in line with the EU best practices

	Leading partner institution


	University of Belgrade


	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	· Analysis of proposed legislation

· Adoption of the proposal by the MoE and its implementation at the Universities and HE institutions




Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	2.1
	Creating a team of representatives from student bodies, Ministry of Education, National Council of Higher Education, for proposing a new legislative and improvement of current regulations


	October 15, 2010

	March 15, 2011
	UBG, UNS, 
UNI, SUNP, ADSAS, 
US, 
SUS, NCHE, SAB, UKG,
UM, 
TUC, UNIUD, UMB, MSU, SUB, 
MoE
	UBG
- Working group with eight members for the Proposal of new legislation was found. In addition to that a National team of policy makers was created with representatives of students from all consortium members.
	· National team for a new legislative proposal created

· competence and experience of all members of the team



	
	
	
	
	
	UNI
- representative of UNI students for the National team of policy makers was delegated (student Nenad Jovanovic).

	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	ADSAS
- Delegating members for the National team as representatives of ADSAS

	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	SAB

- the representative of SAB (Smudja Vladimir, vice-dean of faculty of technology and metallurgy, Coordinator of Department for undergraduate studies of SAB) for the National team of policy makers delegated
	

	
	
	
	
	
	UKG
- representative of UKG students (Stefan Aleksic, student vice rector) for the National team of policy makers was delegated 
	

	
	
	
	
	
	UM -  A member of the National team proposed: Danica Purić.
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	2.2
	Creation a proposal for a new legislation on student participation in university governance and management
	March 15, 2011 
	October 15, 2011
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, MoE
	UBG - An existing proposal of legislation for student participation in governance and management at Serbian universities has started being analyzed
SAB - created a draft version of proposal for a new legislation on student participation in university governance and management during witch  existing proposals were analyzed. 
	· competence and experience of SAB students

· draft versions of proposal




Describe any change compared to the work plan described in application
	proposed actions to PBM
- reports on activities of other partner institutions should be collected 

- documents on performed activities should be visible on project web site




Activities to be carried out to date for the achievement of this outcome (during first six-month of  2nd project year)
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	2.2
	Creation a proposal for a new legislation on student participation in university governance and management
	March 15, 2011 
	October 15, 2011
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, MoE
	SAB- based on analysis from the WP 1, WP 3 and WP 4, the new proposal will be formulated. The members will define basic legal framework for defining an adequate approach for a new proposal which will be further discussed

UKG – participation in activities related to analysis of an existing proposal of legislation for student participation in governance and management at Serbian. 
	· Formulation of the new Law proposal


	2.3
	Organization of panel discussions on new proposal of Law on Student Organizing and new bylaws
	October 15, 2011

	October 15, 2012
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, MoE
	UBG - Starting from October 2011, end of the first project year, a panel discussion at the international level will be organized. The aim is to review current regulation and propose amendments. Based on the results of this activity, the Working group and the National team will formulate the final text of the proposal considering all relevant arguments and conclusions. It will be addressed to the Ministry of Education that is going to propose it to the National Assembly.
SAB - will participate in a panel discussions that is aimed to review current regulation and propose amendments. The SAB representative in the National team will contribute to formulation of the final text of the proposal considering all relevant arguments and conclusions. 
UKG –will participate in a panel discussions that is aimed to review current regulation and propose amendments. 

The UKG representative in the National team will contribute to formulation of the final text of the proposal considering all relevant arguments and conclusions. 
	· Number of participants at the panel discussion

· Conclusions from the panel discussion

· Completed a new proposal of student participation at the University governance and management

· Submission of the new proposal to the Ministry of Education

· Submission of the new proposal to the National Assembly



	2.4
	Adoption of proposal of the Law on Student Organizing by Ministry of Education
	October 15, 2012

	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, MoE
	
	


	Work package WP3

Start:

October 15, 2010

End:

October 15, 2013


	Strengthening of student representative bodies


	Leading partner institution


	Students’ Alliance of Belgrade

	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	1.Detailed planning of capacity building of the student representative bodies (SCONUS, Student parliaments)

2.Developing on-line visibility of student parliaments through creating web portals

3.Training for trainers in issues related to Bologna action lines at EU partner universities

4.Training of student representatives at all universities in Serbia




Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	3.1
	Detailed planning of capacity building of the student representative bodies (SCONUS, Student parliaments)
	October 15, 2010

	March 15, 2011

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, MoE
	SAB - SAB organized national students’ conference, held in Zlatibor and gathered all consortium members and all students’ representatives from the country as well as teachers, professors and members of the national representative bodies (ministry of education, national council of higher education, student centre…). In addition, students from the Balkan countries also attend this conference, so we compare the higher education reforms in the region. This year conference consisted of two parts and second part dealt with the problems related to our Tempus project “The role of the student representatives and student organizations in the decision making process in higher education”.
-SAB organized filling questionnaire on activity of student representatives for the last two school years

-Working group out of 30 student representatives formed

-SAB organized meeting with all student representatives of all domestic partner institutions and guidelines for precise standards have been introduced

-SAB organized questionnaire in student faculties and dormitories on issues related to capacity building 

-SAB finished the first proposal on new standards and guidelines for capacity building and the next step is to introduce it to the other partners so that it could be properly discussed, improved and adjusted 

-SAB welcomed representative from TUC (prof Vassilis) and during that visit SAB obtained many useful data

UNI - One staff representative and 7 student representatives from University of Nis participated in the national students’ conference, held in Zlatibor on December 17-18th.  UNI representatives contributed to most of discussions held.
UKG 
– active participation at national students’ conference, held in Zlatibor on December 17-18th. One staff member and 4 students’ representative from UKG have participated at Conference
- student representatives for working group related to activity 3.1 delegated (Dusan Aleksic, president of Student Parliament at University of Kragujevac, Stefan Aleksic student vice rector at University of Kragujevac)

- organizing of filling the questionnaire related to activities 3.1. The questionnaire filled by the representatives of student parliaments and student vice dean at the faculties of the University
- delegates from UKG  participated in the workshop and round table discussion  concerning Students’ Representatives Bodies and Students’ Organizations
, held on Wednesday 24/8/2011  in framework of The Summer School 
UM

- Meeting on Zlatibor, Serbia, 14-18/12/2011, participation: Slavica Mićić, Vladimir Đorđević

- Meeting on Zlatibor, Serbia, 17-18/12/2011, participation: Milena Joksimović Pajević

- Meeting on Avala, Serbia, 05/04/2011, participation: Vladimir Đorđević 

- Meeting in Belgrade, 30/05/2011, participation: Ivana Simovic, Marko Grujoski

- Students’ parliaments of UM activity reports collection 25/05-02/06/2011: Ivana Simović

ADSAS 

- preparing the surveys concerning the activities of student parliaments within ADSAS

- distributing the survey to 60 ADSAS student parliaments and contacting the student representatives

- participating in the organisation of the summer school in Chania in Crete and delegating one teacher and two students to attend it end of August

	· reports on student organizing in Serbia

· problems and possible suggestions pointed out

· number of students present

· institutional and governmental support

· reports on activities of student representatives, parliaments, SKONUS, SKASS, SAB, SUS

· surveys concerning the activities of student parliaments within ADSAS delivered to 60 ADSAS student parliaments and representatives informed 

· number and experience of student actively participating in planning of capacity building

· detail plan on steps for capacity building introduced

· reports and conclusions

· proposal on capacity building standards and guidelines formed

· report and conclusion, data for strategy to be written

	3.2
	Developing on-line visibility of student parliaments through creating web portals
	March 15, 2011

	October 15, 2011
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	SAB :

- SAB created web forum and presentation on student EVO web portal for student communication that is being integrated and linked within web site presentation of SAB 
-SAB created questionnaire on content of future web portals and web presentations. Student representative would fill in it everything that they find useful and appropriate for web portals and web presentation to contain.

-Working group out of 30 student representatives formed

-SAB organized meeting with all student representatives of all domestic partners where students fill the questionnaire about contents of the future web presentation

-SAB organized active on-line (e-mails) discussion in  reviewing of the answers of questionnaire on content of web portals and web sites trough the comments, the suggestions and the recommendations
-SAB now waits for Management board to approve further steps and to implement conclusions in creating web portals of the parliaments

UKG – Some comments and suggestions for student parliaments web portals content given by prof. Radojka Krneta

UM - Meeting in Belgrade, 30/05/2011, participation: Ivana Simovic, Marko Grujoski


	· operational web forum linked with SAB web site presentation. SAB web site linked with EVO web portal

· questionnaire on web portal and web site contents

· number and experience of student actively participating in planning of capacity building

· conclusions and reports

· report and conclusions on the content of websites and web portals have been introduced


Describe any change compared to the work plan described in application
	proposed actions to PBM
- reports on activities of other partner institutions should be collected 

- documents on performed activities should be visible on project web site
- should be solved delay of introducing full standards and guidelines for student representatives



Activities to be carried out to date for the achievement of this outcome (during first six-month of 2nd project year)
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	3.1.
	Detailed planning of capacity building of the student representative bodies (SCONUS, Student parliaments)
	October 15, 2010

	March 15, 2011

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, MoE
	SAB

-SAB will send electronically (e-mail list) capacity building standards and guidelines for student representatives so that it could be widely discussed and adjusted

-SAB will organize another meeting with all student representatives of all domestic partner institution to conclude and introduce the guidelines and standards for capacity building of the student representative bodies
	· number of partners involved in discussion

· contribution of final version of standards and gridlines

· Standard and guidelines for capacity building of the student representative bodies introduced

	3.2
	Developing on-line visibility of student parliaments through creating web portals
	March 15, 2011

	October 15, 2011
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	SAB

-After approving the reports on so far activities, SAB will coordinates technical issues with all the partners so that they could create their web portals properly and with cognizable and remarkable design 
	· web portals with similar design introduced

· number of students using web portals

	3.3
	Training for trainers in issues related to Bologna action lines at EU partner universities
	October 15, 2011

	October 15, 2012
	TUC, UNIUD, UMB, MSU
	SAB

-realization of the two-week training for SAB students at EU universities and EU student associations, with the aim to acquire data and knowledge about how to become proper trainer of future student representatives

-trained SAB student trainers will then pass their knowledge and train the new future student trainers in all universities in Serbia so that we would have many fully trained student trainers

-SAB will publish many guidelines and Book of the FAQ, as very important part of training process 
	· number of trained SAB students in EU student associations
· reports on realized trainings  

· number of trained SAB students and student representatives of parliaments

· Book of FAQ and guidelines published in large editions


	3.4
	Training of student representatives at all universities in Serbia
	October 15, 2012

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM, TUC
	
	


	Work package WP4

Start:
October 15, 2010

End:
October 15, 2013


	Improvement of student participation in the implementation of Bologna Process by promoting European dimension in higher education

	Leading partner institution


	University of Novi Sad

	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	4.1 Developed methods and indicators
4.2 Developed internet web based SCONUS platform
4.3 Detailed analysis of student workload
4.4 Report of student participation in Bologna process
4.5 Distributed publications related to Bologna proces
4.6 Seminars on Bologna process



Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	4.1
	Designing of methodologies and indicators for monitoring and evaluation process of implementation of Bologna process at Serbian universities with participation of EU partners
	October 15, 2010

	May 15, 2011

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, MoE
	UNS - Working group (WG) with five members of the team is established with mandate to prepare written review about current methodologies and indicators. 
WG made plan of  there activities. WG has been involved in creating questionnaire for pilot survey on student workload and gave suggestions for improving it.

SAB prepared and conducted questionnaire in student dormitories on issues related to study and Bologna that students are not aware about. Book of FAQ will be published according the results of questionnaire
	· List of members of the Working group

· Plan of activities
·  Knowledge on Bologna process based on results of questionnaire
· report on what problems with Bologna process students encounter every day
· Book of FAQ published as a suitable tool for implementation the Bologna rules

	4.3
	In-depth analysis of student workload and ECTS implementation, involvement of curriculum designing, learning outcomes, etc. by students’ parliaments of universities through internet based platform 
	May 15, 2011

	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, NCHE
	SAB

-SAB (Vladimir Smudja) has already created guidelines for ECTS implementation and workload assessment (faculty of technology and metallurgy). Therefore, SAB will take part in analysis of student workload and ECTS implementation with the practical model that has been successfully integrated in mentioned faculty

UKG - delegates from UKG participated in the workshop and round table discussion concerning Implementation of Bologna process, held on Wednesday 25/8/2011 in framework of The Summer School in Chania. Student’s team from UKG have presented topic Student involvement in curriculum designing, learning outcomes, calculating of student workload 

	· adequate workload and ECTS relationship introduced 

	4.4
	Creating of on-line report on student participation in Bologna process at Serbian universities in comparison with partner institutions and EU standards 
	October 15, 2010

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, 
	UNS - Working group (WG) with four members of the team is established with mandate to prepare the written report about student participation in Bologna process. Following directions are envisioned: student in the center of teaching, student mobility inside the Serbia, objectivity and quality of students questionnaire, learning outcomes and inclusion of PhD students in student organisations.

	· List of members of the Working group

· Plan of activities



	4.5
	Preparing, printing and distribution of publications related to Bologna process and student involvement to students in Serbia
	October 15, 2010

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	
	


Describe any change compared to the work plan described in application
	proposed actions to PBM
- reports on activities of all partner institutions should be collected 
- documents on performed activities should be visible on project web site




Activities to be carried out to date for the achievement of this outcome (during first six-month of 2nd project year)
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	4.2
	Development of internet based platform for communication, analysis results sharing, coordination and synergy of student representatives and all national partner institutions (SKONUS platform)
	May 15, 2011

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	UNS - Working group (WG) with six members of the team is established with mandate to review SKONUS platform and suggest modifications. 
WG made plan of there activities. WG has identify main themes that will be put on forum for the open discussion and gave suggestions for improving it. Internet web based SCONUS platform has been created as a mean for student informing, communication and distance based coordination for all the students population

SAB

-SAB will participate in development of SKONUS platform sharing the examples of good practice and providing all sources for proper functioning the platform

-SAB will link SKONUS platform with SAB web site presentation  and all other networks.

UKG – will participate in the open discussion and will give suggestions for improving Internet web based SCONUS platform development.
	· List of members of the Working group

· Plan of activities

· Developed and modified web based SCONUS platform
· Created network of links of student web portals, web sites, forums and social networks


	4.3
	In-depth analysis of student workload and ECTS implementation, involvement of curriculum designing, learning outcomes, etc. by students’ parliaments of universities through internet based platform 
	May 15, 2011

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, NCHE
	UNS – 

1. Working group (WG) with eight members of the team is established with mandate to prepare the method for the estimation of the student workload and compare it with associated ECTS credits. WG has chosen, in cooperation with WG 4.1, the survey with questionnaire as a useful method. Pilot study at the UNS and at the SUNP is currently under way.
2. Analysis about current methodologies and indicators concerning student workload

3. Workshop in a form of a panel discussion will be organised in Novi Sad, gathering students and teaching staff, etc. The results of analysis and acquired experience will be presented and discussed, some conclusions regarding the student participation, as well as the student workload will be drawn, and guidelines for their implementation in Serbia will be created.
4. Defining appropriate method of monitoring and evaluation of student workload

5. Preparing evaluation of student workload  in winter semester of 2011/2012 

6. The analysis of the current state of implementation of Concept of Student at the center of learning as the basis of the Bologna Process and proposal of a common definition of the concept
UKG 
- analysis of student workload and ECTS implementation, involvement of curriculum designing, learning outcomes, etc. by students’ parliaments of University of  Kragujevac through internet based platform
- participation in panel discussion during the workshop that will be organised in Novi Sad, gathering students and teaching staff, etc. The results of analysis and acquired experience will be presented and discussed, some conclusions regarding the student participation, as well as the student workload will be drawn, and guidelines for their implementation in Serbia will be created.
	· List of members of the Working group

· Plan of activities

· Developed and modified questionnaire
· Prepared written review about current methodologies and indicators due to the second half of June 2011
· Panel discussion resulting in conclusions and guide
· Prepared method of monitoring and evaluation of student workload
· Final version of questionnaire for analysis of student workload
· Report on the current state of implementation of the concept of Student at the centre of learning


	4.4
	Creating of on-line report on student participation in Bologna process at Serbian universities in comparison with partner institutions and EU standards 
	October 15, 2010

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, 
	UNS - Working group (WG) with four members of the team is established with mandate to prepare the written report about student participation in Bologna process. Following directions are envisioned: student in the center of teaching, student mobility inside the Serbia, objectivity and quality of students questionnaire, learning outcomes and inclusion of PhD students in student organisations.

SAB will conduct a survey among students in dormitories and take part in discussion of results. In addition, SAB will use all sources for improving on-line visibility of the reports

UKG will conduct a survey and take part in discussion of results about student participation in Bologna process concerning: student in the center of teaching, student mobility inside the Serbia, objectivity and quality of students questionnaire, learning outcomes and inclusion of PhD students in student organisations
	· List of members of the Working group

· Plan of activities

·  Report on conducted survey


	4.5
	Preparing, printing and distribution of publications related to Bologna process and student involvement to students in Serbia
	October 15, 2010

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	SAB

- SAB will statistically administrate questionnaire on student knowledge about Bologna process and create a book consisting of the questions and answers for the most unclear issues. This book will also use for training of student representatives.   
-SAB publish Journal Student where all the new information are introduce to the wide student population

UKG - Preparing, printing and distribution of publications related to Bologna process and student involvement to students of University of Kragujevac
	· Book of FAQ as a tool for introducing and promoting Bologna printed and published

· -numerous publications in journal Student

· Panel discussion resulting in conclusions and guide


	4.6
	Organization of seminars on student participation in the implementation of Bologna Process at all universities in Serbia with participation of EU partner institutions
	June 15, 2011

	March 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, MoE


	SAB

-SAB organize annually National conference (with international collaboration) in Zlatibor and every year one of the topic is dedicated to Bologna issues

UKG - Organization of seminar on student participation in the implementation of Bologna Process at University of Kragujevac with participation of EU partner institutions
	· conclusions and report from the conference

· number of students participating at the conference

· institutional and governmental support


	Work package WP5

Start: October 15, 2010

End: October 15, 2013
	Establishment and development of student services at Serbian Universities



	Leading partner institution


	Students Union of Serbia

	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	· Established student services with developed activities on every participating University

· Number of students who are using student services



Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	5.1
	Creating a database of all student organisation in Serbia
	October 15, 2010
	March 15, 2011
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	SAB
-SAB and Alliances at local faculties collected all the data about Students’ Alliances at territory of Belgrade that was integrated in the database of all student organizations

UM

12-21/04/2011 Database of all students organizations of University of Megatrend made (april) and corrected (july 2011), Ivana Simović, Marko Grujoski
	· Complete database introduced

	5.2
	Creation and implementing student e-service
	October 15, 2010
	March 15, 2011
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	SAB
-SAB delegated students to be the member of the working group for this activit

UM

Conference on Avala, Serbia, 05/04/2011, participation: Vladimir Đorđević y
	· number of students who are using improved model of students’ services 

· number of students who are using student services

· number of participants at trainings

	5.3
	Creating Alumni organization for each university in Serbia
	October 15, 2010

	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM
	UM representatives delegated: Vesna Aleksić, Marija Teodorović

UKG –the representatives for initial activities concerning creating University Alumni organization delegated (Zeljko Jovanovic, PhD student and teaching assistant at Technical faculty Cacak)
	

	5.4
	Creating a team of student mentors from all Serbian Universities, establishment of Student Mentors Pool (SMP)
	October 15, 2010
	March 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM
	SAB

-SAB delegated students to be the member of the working group for this activity

-SAB participated in organizing Conference at Avala that SMP was introduced

UKG - participation in the team of students from who will formulate a plan for establishment of Student Mentors Pool (network of students responsible for providing advice to their younger peers/colleagues).
	· the team who will formulate a plan for establishment of SMP established 
· conclusions and reports


Describe any change compared to the work plan described in application
	proposed actions to PBM
- reports on activities of all partner institutions should be collected 
- documents on performed activities should be visible on project web site




Activities to be carried out to date for the achievement of this outcome (during first six-month of 2nd project year))
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	5.3
	Creating Alumni organization for each university in Serbia
	October 15, 2010

	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM
	
	

	5.4
	Creating a team of student mentors from all Serbian Universities, establishment of Student Mentors Pool (SMP)
	October 15, 2010
	March 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM
	
	

	5.5
	Preparing, printing and distribution of guidelines related to SMPs` rights and responsibilities


	March15, 2012

	July 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM, SUS, SAB
	SAB

-SAB will monthly publish all the relevant data and conclusions at journal Student and will provide all the sources that will be helpful in disseminating the knowledge 
	· published paper and guidelines

	5.6
	Training of local student mentors at all Serbian Universities
	March 15, 2012

	May 15, 2011

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB

	SAB
-SAB will participate in organizing trainings technically, since this organization has the capacity of administrating and handling many participants. SAB will give all its resources so that trainings could be conducted properly
	· space and resource for trainings


	Work package.

Start:
01/03/2011
End:
30/12/2011
	ENHANCEMENT AND EVALUTAION OF EXTRACURRICULAR ENGAGEMENGT OF STUDENTS 



	Leading partner institution


	University Megatrend


	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	


Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	A
	Preparation of the proposal
	01/03/2011
	20/04/2011
	UM
	A detailed proposal of the activities made and translated: Vesna Aleksić, Ana Jovancai, Milena Joksimović Pajević
	Proposal

	B
	Formation of the work group 
	01/05/2011
	15/05/2011
	All National partners 
	Partner institutions have been asked to delegate a person responsible for the cooperation on activities proposed. All partners have delegated a representative, except the following: SUNP, UNS, UMB, MoE, NCHE.

UKG
- UKG delegated a person responsible for the cooperation on proposed activities (student vice dean of Technical faculty Cacak Dijana Jagodic). 

-UKG contributed to final version of the questionnaire relating to this new activity trough suggestions for modifying and improving of the questionnaire proposal. 

-A certain number of faculties’ representatives and student representatives from UKG filled-in mentioned questionnaire.

- delegates from UKG participated in the workshop and round table discussion  concerning extracurricular activities, held on Tuesday 23/8/2011  in framework of The Summer School 

	Work group

	1
	Questionnaire preparation
	26/04/2011
	01/06/2011
	All National partners
	
	Questionnaire

	1.1
	
	06/04/2011
	10/05/2011
	UM
	A project team of the UM has drawn up a proposal of the questionnaire
	

	1.2
	
	11/05/2011
	31/05/2011
	UM, ADSAS, UKG, UNI, SAB
	Proposal was sent to all national partners, who were asked to give their comments. With the help of the partners, a questionnaire was modified and improved. Suggestions have been made by: Slavica Mićić (UM), Goran Perić (ADSAS), Radojka Krneta (UKG), Nikola Cvetković (UNI) and Kristina Davidović (SAB). 
	

	1.2
	Putting questionnaire online
	01/06/2011
	20/06/2011
	UM, EVO portal
	Questionnaire was put on-line at the EVO portal
	

	1.3
	Data collection
	01/07/2011
	September 2011
	All national partners - universities
	The questionnaire was sent to all contact persons of national partners - universities, who were asked to distribute the questionnaire to all the management and student representatives of the faculties within their universities. 
	


Describe any change compared to the work plan described in application—proposed actions to PBM
	New work package “ENHANCEMENT AND EVALUTAION OF EXTRACURRICULAR ENGAGEMENGT OF STUDENTS” added with of approval of all partner institutions. This new work package will be led by University Megatrend 
proposed actions to PBM
- reports on activities of other partner institutions should be collected 

- documents on performed activities should be visible on project web site




Activities to be carried out to date for the achievement of this outcome (during first six-month of 2nd project year)
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	ENHANCEMENT AND EVALUTAION OF EXTRACURRICULAR ENGAGEMENGT OF STUDENTS 
	
	
	
	
	
	

	1.3
	Data collection
	01/09/2011
	30/09/2011
	All national partners
	Partner institutions will be asked to fill-in the questionnaire
	Other products

	1.4
	Data analysis and report writing
	01/10/2011
	10/10/2011
	UM
	Questionnaire results will be analyzed, and a report on findings written. 
	Report

	2
	Identification of possible solutions for improving students’ extracurricular activism
	01/09/2011
	20/10/2011
	All partners
	
	Round table

	2.1
	Shaping the content and program of the round table
	01/09/2011
	15/09/2011
	All national partners
	UM project team will make a draft program of the round table. All contact persons of project partners will be asked to delegate representatives who may participate in the round table.
	Draft program

	2.2
	Organization of round tabel
	15/09/2011
	15/10/2011
	UM
	UM project team will be responsible for organizing the round table, required materials printing, etc.


	Round Table

	2.3
	Writing the report
	15/10/2011
	20/10/2011
	UM
	Based on the results and conclusions from the roundtable, the organizer will draw up a report on the possibilities of improving student participation in charity and volunteer work. The conclusions of the report will serve as the basis for the organization of workshops provided for at the next phase of the project.
	Report

	2.4
	Dissemination
	20/10/2011
	25/10/2011
	UM, US
	The report will be posted on the SIGMUS project site.


	Report

	3.
	Organization of workshops for students
	25/10/2011
	30/12/2011
	All national partners
	At the UM, on the basis of the round table results, workshops will be organized, led by representatives of the national charitable and volunteer organizations. Student representatives of all Serbian universities will take part in the workshops. Afterwards, these representatives should be enabled to organize discussions on extracurricular student activities at their home HE institutions. 
	Workshops

	3.1
	Shaping the program of the workshops
	25/10/2011
	25/11/2011
	All national partners
	UM project team will, on the basis of the round table conclusions, make a draft program of workshops. The proposal will be submitted to all national partners, on the basis of whose suggestions, comments and objections the proposal shall be improved and finally shaped.
	Program

	3.2
	Organization of workshops
	25/11/2011
	15/12/2011
	
	UM project team will be responsible for organizing the workshops, printing the required supporting materials, etc. Contact persons of all national partners will be asked to submit a list of student representatives who will participate in the workshops. Workshops will be organized at the premises of the UM. 
	Workshops

	3.3
	Dissemination
	15/12/2011
	30/12/2011
	UM
	Report on workshops will be made and posted at the SIGMUS web-site.
	Report

	4
	Organization of panel discussions on higher education institutions in Serbia - a public debate.
	15/02/2012
	30/09/2012
	UM in cooperation with other project partners
	On private and state universities of the Republic of Serbia, panel discussions on student extracurricular activities and their evaluation will be organized.
	Panel discussions

	4.1
	Agenda of panel discussions development
	15/02/2012
	28/02/2012
	UM
	In cooperation with the contact persons and representatives of higher education institutions of RS who participated in the workshops, the UM project team shall draw up an agenda of panel discussions.
	Agenda

	4.2
	Preparation of The Guide Through the Student Volunteer Activism
	01/03/2012
	15/03/2012
	UM
	The UM project team will prepare a guide through student extracurricular activism. The guide will be distributed to participants of panel discussions.


	Guide


	Work package QPLN

Start:

October 15, 2010

End:

October 15, 2013


	Quality Control and Monitoring



	Leading partner institution


	University of Kragujevac

	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	- Reports about evaluation of the intermediate project results done by the PQCC board to the Project Managers Board 

- Reports about students’ monitoring and evaluation of the project results done by PQCC students' member to the PQCC board 

- Reports from external evaluation of the project results

- Reports and minutes from the regular meetings of the PQCC board the Project Management Board
- Documents and other indicator of achievements on performed activities are visible on project web site
- Smooth running of the project and achieving expected results in time with optimum staff and budget




Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	6.1
	Assessment of the project results by the Project Quality Control Commitee
	March 15, 2011

	October 15, 2013
	UBG, 
UNS, 
UNI, 
SUNP, 
ADSAS, 
US, 
SUS, 
SAB, 
UKG, 
UM, 
TUC, 
UNIUD, 
UMB, 
MSU, 
SUB

	BG- Activity report table for 1st six-month project results prepared
	· detailed description of QPLN work package

· the minutes of  the 1st PQCC meeting

· structure of the PQCC reports adopted

· the report about evaluation of the 1st six-month project results done by the PCQCM board to the Project Managers Board
· the document about evaluation criteria and mechanisms don by the PQCC 
· recommendations for the project coordinator from the PQCC

· the minutes of the 2nd PQCC meeting

· the report about evaluation of the 1st year project results done by the PCQCM board to the Project Managers Board 


	
	
	
	
	
	UNS- Activity report table for 1st six-month project results prepared
	

	
	
	
	
	
	UNI 

- Activity report table for 1st six-month project results prepared

- Activity report table for 2nd six-month project results prepared


	

	
	
	
	
	
	
	

	
	
	
	
	
	ADSAS 

- Activity report table for 1st six-month project results prepared

- Activity report table for 2nd six-month project results prepared
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	SAB

 - Activity report table for 1st six-month project results prepared

- Activity report table for 2nd six-month project results prepared
	

	
	
	
	
	
	UKG 

– Detailed description of QPLN work package prepared

- Activity report table for 1st six-month project results prepared

– Preparing of The 1st PQCC meeting

– Chair The 1st PQCC meeting

 – Preparing the report about evaluation of 1st six-month project results to the Project Managers Board
- Activity report table for 2nd six-month project results prepared

– Preparing of The 2nd PQCC meeting

– Chair The 2nd PQCC meeting held on 25-26th August in Chania, Crete
 – Preparing the report about evaluation of 1st year project results to the Project Managers Board
-Preparing the Minutes of The 2nd PQCC meeting 
	

	
	
	
	
	
	UM
 – Meetings of the University of Megatrend Project team

-Filling-in the activity report table (July 2011)
	

	
	
	
	
	
	TUC - Document “Quality-metrics-procedures” have prepared for 1st PQCC meeting
TUC – virtual participation at 1st PQCC meeting

- Organizing The 2nd PQCC meeting

– Participation at The 2nd PQCC meeting


	

	
	
	
	
	
	UNIUD
- Activity report table for 2nd six-month project results prepared
	

	
	
	
	
	
	UMB - Preparing of The 1st PQCC meeting

UMB – Participation at The 1st PQCC meeting

UMB – Preparing the report about evaluation of 1st six-month project results to the Project Managers Board
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	6.2
	Evaluation of the project results by students of the partner Universities


	March 15, 2011

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB
	KG, TUC, UBG, SAB

– Preparing of The 2nd PQCC meeting

- Preparing the questionnaire for student participants at Summer School 2011, concerning Summer school success and project results achieved. 
– Preparing the reports about evaluation of 2nd six-month project results to the Project Managers Board
- adoption of the structure and deadline of the PQCC reports on students’ evaluation of project results (adopted at 2nd the PQCC meeting)
SAB

-preparing the PQCC reports on students’ evaluation of project results
	· structure of the PQCC reports on students’ evaluation of project results adopted at 1st the PQCC meeting

· the questionnaire for student participants at The Summer School 2011
· 1st PQCC report on students’ evaluation of project results done by student representative from the PCQCM board to the Project Managers Board


	6.3
	Assessment of the project results by external experts
	March 15, 2011

	October 15, 2013

	International experts
	
	


Describe any change compared to the work plan described in application
	proposed actions to PBM
- reports on activities of all partner institutions should be collected 

- the external expert have not yet nominated by PMB.
- documents on performed activities should be visible on project web site




Activities to be carried out to date for the achievement of this outcome (during first six-month of 2nd project year))
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	6.1
	Assessment of the project results by the Project Quality Control Commitee
	March 15, 2011

	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB

	KG, TUC, UMB, UBG, SAB

- Activity report tables for 3rd six-month period of project results prepared

– Preparing of The 3rd PQCC meeting
- Preparing the document Activity report table for 1st six-month of 2nd project year results to the Project Managers Board

	· the report about evaluation of 1st six-month of 2nd project year results done by the PQCC board to the Project Managers Board 


	6.2
	Evaluation of the project results by students of the partner Universities


	March 15, 2011

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB
	
	· the report on students’ evaluation of 2nd year project results


	6.
	Assessment of the project results by external experts
	March 15, 2011

	October 15, 2013

	International experts
	Adoption of the structure and deadline for The First PQCC intermediate report on  external assessment of the project results at 2nd the PQCC meeting

	· the report on external evaluation of 1st and 2nd year project results


	Work package WP7

Start:

October 15, 2010

End:

October 15, 2013


	Sustainability



	Leading partner institution


	National Council of Higher Education

	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	- Adopted Law on Student Organizing 

- New legislation on student participation in university governance and management


Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	7.1
	Regular meetings of student regulatory bodies and University authorities
	April 15, 2011

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	SAB

-representatives from SAB regularly have meetings with University of Belgrade authorities (once a month) 
	· reports, conclusions, guidelines

	7.2
	Regular meetings of student regulatory bodies and HE institutions


	April 15, 2011

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, NCHE
	SAB

- representatives from SAB regularly have meetings with MoE (Minister it self), in addition SAB will have meetings with NHCE representatives on month basis


	· reports, conclusions, guidelines

	7.3
	University networking


	October 15, 2010

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM
	The network will enable continuous network within the Serbian Universities which will enable permanent exchange of information. The cooperation between partner universities and all partner institutions and experts will continue after the project and the established network will contribute to permanent exchange of experiences and evaluation of the practice with possible involvement of the Universities from the region. 
	· number of university cooperation agreements/networks




Describe any change compared to the work plan described in application
	The planned activities from 7.3 have not yet started
proposed actions to PBM
- reports on activities of all partner institutions should be collected 
- documents on performed activities should be visible on project web site


Activities to be carried out to date for the achievement of this outcome (during first six-month of 2nd project year))
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	7.1
	Regular meetings of student regulatory bodies and University authorities
	April 15, 2011

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	SAB - Meeting with University authorities will endure to be organized for the outlined period

UKG - Regular meetings of student representatives and University authorities will be held at the University of Kragujevac and published information will be disseminated among the partners.
	· reports, conclusions, guidelines

	7.2
	Regular meetings of student regulatory bodies and HE institutions


	April 15, 2011

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, NCHE
	SAB
Meeting with University authorities will endure to be organized for the outlined period

UKG - Regular meetings of student regulatory bodies and University authorities will be held at the University of Kragujevac and published information will be disseminated among the partners.
	· reports, conclusions, guidelines

	7.3
	University networking


	October 15, 2010

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM
	SAB will integrate all the networking into e-services that SAB offers so far.

In that way the communication will be on so many levels, that outcomes of the project would be visible and useful for all the students in Serbia
	· number of institutions that use all the means for communication and exchanging data


	Work package WP8

Start:

October 15, 2010

End:

October 15, 2013


	Dissemination



	Leading partner institution


	University Singidunum

	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	· project web portal and web site established

· published leaflets on project results distribututed to wider acadmic community in Serbia
· published booklets on participation of students in goveranance and management at Serbian Universities and the role of student organisations and student regulatory bodies




Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	8.1
	Creation of the project web portal and web site


	October 15, 2010
	October 15, 2013
	UBG, UNS, UNI
	UNS -Website and web portal are created in Serbian and English version; Website design and visual identity of the project was created by Singidunum University and commented and approved by all other partners; internet address is registred (www.sigmus.edu.rs); emails for all of the partners are created (name.surname@sigmus.edu.rs). University of Belgrade provided hosting for the Serbian and English version for the website, as well as databases for web portal and websites gallery. All other partners gave their suggestions on website content.
UNI - A lot of materials (reports, documents, pictures) has been prepared by UNI for the SIGMUS website

SAB provided information on all activities and results related to WP3 realized so far, so it will significantly improved project transparency and results measurement, that way giving credibility to the consortium for the ongoing follow up activities. All the activities would be presented at website presentation

UM

 -Proposals for the SIGMUS web-site and portal form
- Representative of the UM for the web-site delegated: Slavica Mićić

- Sending materials for the SIGMUS web-site 

a) pictures from Zlatibor

b) pictures from Udine/Maribor

Questionnaire on extracurricular activities

- Presentation of the EVO portal at the UM organized on 14/06/2011 (organization: Ana Jovanca i Vesna Aleksić)

UKG will provide information on quality control activities and results, so it will significantly improve project transparency and results measurement, that way giving credibility to the consortium for the ongoing follow up activities. Information on project evaluation will be a part of website and dissemination conference, where University of Kragujevac will present it.

	· Number of visits to website
· Quality and relevance of data on website

· All information and results concerning ongoing and forthcoming activities of WP QPLN published on the SIGMUS web site


	8.2
	Ensuring availability of the project results 
	March 15, 2011
	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM, TUC, UNIUD, UMB, MSU, SUB
	US - Visual identity of the project is created: project logo, website, web portal, ppt template, visual identity folder for all marketing materials that could be created (notebooks, folders, pencils, bags etc).

It is agreed that all of the partners will provide content for the website maintenance and update, while Singidunum University will be responsible for the materials upload. Partners delegated contact persons for this activity. Webportal is created and should be used for the communication among the SIGMUS project partners, as well as for dissemination of the project results. Also, it is planned to involve all other project stakeholders.

Partners are informed on protocol of communication via portal and need for defining contact persons for the portal moderation.

Dissemination team uploads information on website – photos, project results, announcements. After the summer break, new upload requirements by project partners are in process. 

SAB

-SAB printed pamphlets and leaflets for conferences held in Zlatibor and Avala with information on project activities carried out so far

-SAB published special edition of journal Student  (printed and e-version) with reports on  project activities carried out so far

-SAB participated in many TV and radio shows where the results of the projected have been discussed 


	· Number of pamphlets and leaflets disseminated at national and international meetings, workshops and seminars

· Journal circulation and edition, number of visitors at web site presentation of the journal

· Number of relevant spectators 

	8.3
	Dissemination conference with stakeholders
	October 15, 2012

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	UKG

· Participation in the Tempus SIGMUS project meeting "The role of student’s representatives and student organizations in decision making process in higher education" which was held on December 17-18, 2010, at Zlatibor as a part of traditional national student educational seminar organized by Students' Alliance of Belgrade, December 14-18, 2010. at Zlatibor. This meeting was dedicated to the presentation of the importance of SIGMUS project goals and objectives and its future results in relation to strengthening student active participation in academic life and university governing and management bodies.

- The student representative from UKG participated at the meeting on Students' Centered Learning (SCL), within the framework on the Tempus project SIGMUS, held on mounting Avala near Belgrade on April 5th, 2011 
	


Describe any change compared to the work plan described in application
	Since the project activities started later than it was planned, the 8.1 activity was finished up to 1 month later than it should.
proposed actions to PBM
- reports on activities of all partner institutions should be collected 
- documents on performed activities should be visible on project web site


Activities to be carried out to date for the achievement of this outcome (during first six-month of  2nd project year))
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	8.1
	Creation of the project web portal and web site


	October 15, 2010
	October 15, 2013
	UBG, UNS, UNI
	SAB will provide information on all activities and results related to WP3, so it will significantly improve project transparency and results measurement, that way giving credibility to the consortium for the ongoing follow up activities. All the activities would be presented at website presentation

UM
 - Presentation of the EVO portal and SIGMUS project at the UM

-Presentation of the knowledge and experience gained during the work at the 1st project year, particularly gained on visits to EU partners (Students who participated in the project will share their experience with other students of UM)
	· Number of visits to website
· Quality and relevance of data on website



	8.2
	Ensuring availability of the project results 
	March 15, 2011
	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM, TUC, UNIUD, UMB, MSU, SUB
	US - Singidunum University will administrate, edit and update website content, according to the materials on the projects results sent by other partners. Also, an questionnaire on dissemination activities will be created. It will be filled out by all of the partners and that way Singidunum University will monitor and collect data on the SIGMUS project dissemination activities (informative days, workshops, meetings with policy makers, one to one communication, distribution of printed materials, reports distribution and other related activities and  events).
SAB
-new edition of journal Student with new data on project resuls

-SAB organizes Welcome day manifestation that gathers all the student from Belgrade at the begging of the school year where the project results are promoted

-SAB prints special edition of journal Student at the beginning of the school year called GUIDE FOR STUDENTS where several pages are dedicated to SIGMUS projects and its results.

-SAB organizes International Students day and mid November and for that manifestation SAB will prepare booklets and leaflets on project results

	· Journal circulation and edition, number of visitors at web site presentation of the journal

· number of students that visit manifestations

· governmental and institutional support

· number of booklets and leaflets disseminated at national and international meetings, workshops and seminars


	8.3
	Dissemination conference with stakeholders
	October 15, 2012

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	US - The conference is planned for the 3rd year of the project
SAB

-SAB organizes National conference in Zlatibor once a year (mid December)

-SAB organizes conference for the National Students day (4th April)

-SAB organizes manifestations and conference for the begging of a school year (Welcome day, International Students day)

-SAB organizes regularly round tables with MoE, NCHE and other HE institutions 
	· Number of attendees to conferences

· Number of dissemination conference and workshops




	Work package WP9

Start:
October 15, 2010

End:
October 15, 2013


	Management of the project



	Leading partner institution


	University of Belgrade

	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	· Report on the activities of the Project MNG Board
· Report on regular coordination meetings


Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	9.1
	Functioning of the Project Management Board
	October 15, 2010
	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, NCHE
	At the kick off meeting Project Management Board was found with representatives from all consortium members. Project Management Board is in charge of smooth running of the project activities and successful financial management of the project in mutual cooperation and coordination. First report at the end of the first project year will be the base for planning of the project activities in the forthcoming period.
	· Report on the activity of the PMB at the end of the every project year based on the internal reports

· Smooth running of the project

· Timely performing and completing all activities

· Successful financial management of the project

	9.2
	Regular coordination meetings


	October 15, 2010
	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, NCHE
	Coordination meeting were held in January (Belgrade), February (Nis), March (Belgrade) and April (Maribor, Slovenia). Objectives were to analyze specific problems and proposed solutions. Minutes with list of participants, agenda and conclusion have been distributed among the partner institutions.
UM
- Preparing activities for the kick-off meeting in Belgrade 16/12/2010 – preparing PPT presentation on the UM: Milena Joksimović Pajević

- Participation in the kick-off meeting, Belgrade, 16/12/2010: Milena Joksimović Pajević, Ana Jovancai, Jovana Mrkić, Nemanja Stojanović

- Participation in the Monitoring meeting 06/05/2011: Milena Joksimović Pajević, Slavica Mićić, Marko Grujoski

- Participation in the regular coordination meetings of the national partners

- Participation in regular coordination meetings of the UM Project team:

Vesna Aleksić, Dragana Gnjatović, Ana Jovancai, Milena Joksimović Pajević: 

07/12/2010

13/12/2010

22/12/2010

29/12/2010

24/02/2011

03/03/2011

17/03/2011

07/04/2011

28/04/2011

12/05/2011

UKG

- Preparing activities for the kick-off meeting in Belgrade 16/12/2010 – preparing PPT presentation on the UKG: Radojka Krneta

- Participation in the kick-off meeting, Belgrade, 16/12/2010:  Radojka Krneta, Stefan Aleksic

- Participation in the Monitoring meeting 06/05/2011: Radojka Krneta

- Participation in the regular coordination meetings of the national partners: Radojka Krneta
	· Report and minutes on the regular coordination meetings


Describe any change compared to the work plan described in application
	


Activities to be carried out to date for the achievement of this outcome (during first six-month of 2nd project year))
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	9.1
	Functioning of the Project Management Board
	October 15, 2010
	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, NCHE
	
	· Report on the activity of the PMB at the end of the first project year based on the internal reports

· Smooth running of the project

· Timely performing and completing all activities

· Successful financial management of the project

	9.2
	Regular coordination meetings


	October 15, 2010
	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, NCHE
	
	·  Report and minutes on the regular coordination meetings


